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Caguyk C. B. YJOCKOHAaJeHHs CHUCTEMH YOPABIIHHA Ha EHEPTeTUYHHX
MIMPUEMCTBAX B yMOBax U(ppoBoi ekoHoMiku — KBamidikariiina HayKkoBa mparis
Ha MpaBax pPyKOMHCY.

Juceprartist Ha 3100yTTs CTyneHs AoKTopa inocodii 3a cnemianpHicTio 073
— Menemxment. IlinroToBka auceprariii 3aiMicHIoBajzach B IBaHO-DpaHKIBCBKOMY
HAI[IOHAJIbHOMY TEXHIYHOMY YHiBepcuTeTi HadTu 1 razy. 3axucT auceprarii
BiI0yneTbest B IBaHO-DpaHKiBCHKOMY HalllOHAJIBHOMY TEXHIYHOMY YHIBEPCUTETI
HadTu 1 rasy, 2021 p.

Huceprariitna po0oTa TPUCBSIYEHA PO3POOJECHHIO TEOPETUKO-METOAUYHUX
OCHOB Ta OOIPYHTYBaHHIO NPAKTUYHUX PEKOMEHAALIM II0AO0  yIOCKOHAJIEHHS
CUCTEMHU YTIPABIIIHHS MIANPUEMCTBOM B YMOBax IU(POBOI EKOHOMIKU Ha MPUKJIIAAI
CHEPreTUYHUX MIANPUEMCTB. Y pPOOOTI MPOBEICHO ITOCIIIKEHHS TEOPETHKO-
METOJUYHUX OCHOB YJOCKOHAJIECHHS CHUCTEMH YIpPAaBIIHHS MIJIPUEMCTBOM B
yMoBax HHUGPPOoBOi eKOHOMIKUA. OXapakTepu30BaHO MOHSATTSA Ta CKJIAJIOBI CUCTEMHU
YIOPABIIHHS MANTPUEMCTBOM 3 METOIO JOCTIIKEHHS BIUTMBY HU(PPOBOT EKOHOMIKU
Ha KOXHY 1i miacucreMmy. JloBeneHo, 1Mo B MeXax KOXKHOI IIJICUCTeMH HUGPOBI
TEXHOJIOT1i CHPUYMHSIOTh 3MIHM, BpaxyBaHHS SKUX HEOOXIJIHE B MpPOUEC]
VOpaBIIHHSA MANPUEMCTBOM, 30KpeMa: B IUIbOBIM TMIJACUCTEMA BUHUKAE
HEOOX1THICTh po3p00KH LKU(POBOT cTpaTerii MANIPUEMCTBA, siKa OyJie IHTErpoBaHa
13 CTpaTeri€l0 PO3BUTKY; B paMKax 3a0e3neuyBajbHOI IMiJICUCTEMU MPUHIIMIIOBUX
3MiH 3a3HAIOTh PECYPCH — 3pOCTAE YacTKa HeMaTeplabHUX pecypciB (iHdopmarris.
3HAHHA); B (PYHKIIOHANBHIN MicUCTeM] HAOyIH PO3BUTKY MPOTPAMHI KOMILIEKCH
IUTAaHYBaHHS Ta OpraHi3allii MEHEeUKMEHTY Ta METOJU HeMaTepiajJbHOI MOTHBAIIIT 3
OrJISiAy Ha MOIIMPEHHS UU(POBUX TEXHOJIOTIH; B KEpyrOUid MIJCUCTEMI 3pOCTa€e
BAXKJIMBICTh HA0YTTA MEHEKEpaMH HU(PPOBOT rPaMOTHOCTI Ta HUPPOBUX HABUYOK;
KEepOBaHa ITICUCTEMa PO3BUBAETHLCA B YMOBAX MOSIBU MIU(PPOBOTO CETMEHTY TIpaii,
nudposizaiii  COIlaJbHO-TPYIOBUX BIJHOCHH; 3MIHM B paMKax HayKOBO-

METOJUYHOI MiJICHCTEMH TIOB’s3aHI 13 BUHUKHEHHSM HOBUX TeOpid (Teopis



1u(pPOBOT €KOHOMIKH, TEOPis €KOHOMIKM 3HaHb, TEOpis riodaiizaiii), 3aKOHIB,
KOHIENIi (KOHIeNIiss 1u(poOBOro ympaBIiHHSA, KOHLEMISA YIpaBIiHHSI
U(PPOBUMH aKTHBaMH, IU(POBUN MAPKETHHT).

JlocnikeHo ynpaBiiHHS MANPHEMCTBOM B YMOBaX IHU(PPOBOI €KOHOMIKHU 3
MO3UILIA CUCTEMHOrO IMiJX0ay. BHU3HaueHO CYTHICHMI MPOSIB OCHOBHUX O3HAK
BIJIHECEHHS CHCTEMH YIIPaBJIIHHS MiANPHUEMCTBOM B YMOBax IUGPOBOT EKOHOMIKH
70 CKJIAIHUX CHUCTeM. 30KpeMa, BH3HAYEHO POOACTHICTb CHUCTEMH YIIPaBIIHHS,
HasBHICTh HEOJTHOPIAHUX 3B’ A3KIB MIXK i1 eleMeHTaMH1 Ta OMMCAHO 11 BJACTUBOCTI, a
TaKOX OXapaKTePU30BaHO ICCKPHUITOPU CHUCTEMH YIPABIIHHS IMiANPHEMCTBOM B
yMoBax IU(POBOi E€KOHOMIKH, 30KpeMa E€MEpIKEHTHICTb, IIECIPSIMOBAHICTD,
1€PapXIYHICTh, BIAKPUTICTh. AJIANITOBAHO IMOJOXKEHHS MapaMeTpUYHOI 3arajbHOl
TEOpii CUCTEM JI0 JIOCHIIKYBAHOI CUCTEMH YIPABJIIHHS MIAMPUEMCTBOM B YMOBAX
nu(ppoBOi €KOHOMIKHM, 30KpeMa BHM3HAUYE€HO Takl ii JAECKPUNTOPU SK KOHIIEMT,
CTpyKTypa Ta cyOcTpar. BuniieHo NposiB aCeKTHHUX XapaKTEpUCTHUK CUCTEMHU
VOPABIIHHSA B YMOBax LU(PPOBOI €KOHOMIKM Yepe3 PO3IJIA]l TaKUX MOHATh SK
cyOcran1is, 0y/noBa, (PyHKIIIOHYBaHHS, PO3BUTOK.

OOrpyHTOBaHO pOJIb Ta 3HAYEHHS LHUQpOBi3alli y AISIBHOCTI JIIOJWHU Ta
opranizaiii B cydacHuXx ymoBax. [ligkpecieno, mo nu@poBi TEXHOJIOTIT 3MIHIOIOTh
ICHYIOYl TIPUHIIMIM, KOHIICTINI Ta MOJENI YIpPaBIiHHS MiANPUEMCTBOM, a iXx
BIIPOBA/DKEHHSI €  TEPEAyMOBOIO  yIOCKOHAJIEHHS CHCTEMH  YIPaBIIHHSA
MIIPUEMCTBOM, 110 BUMAarae IMorjivOJIeHOro BUBYEHHS JIOCBITY Ta pO3pOOJICHHS
3aX0/11B II0A0 IMIJIEMEHTAllli TEXHOJOT1i udpoBoi Tpanchopmarii. Y3araabHeHO,
110 MACIITa0H1 TEXHOJIOT1YHI 3MIHHM, SIKI PO3LIUPIOIOTH MPOAYKTHUBHI MOKJIMBOCTI
JIOACTBA, IPU3BOJAATH TAKOXK JI0 3MiH YMOB BeJleHHS Oi3HECy 1 J0 MOSBH HOBHX
HAyKOBUX MIAXO/AIB B YIPABIIHCHKIN JISTIbHOCT1, BOPOBAKEHHS SKUX HA MPAKTHUII
JIO3BOJIUTH MIABUIIUTH €(PEKTUBHICTH POOOTH BITUUZHIHUX ITiITPUEMCTB.

Posrisinyto 1mdpoBy €KOHOMIKY 3 TO3UIHA ICTOPUYHOI PETPOCIICKTHBH,
30KpeMa y3arajJlbHeHo, 110 HH(pOBI3allis 3aiiMae BaromMe Miclie B Mpoliecax
TEXHOJOTTYHOTO PO3BUTKY, ajieé Ha BIAMIHY BIJ paHHIX HaIpPsIMiB TEXHOJOTTUHUX

TpaHcopmMmarliii, 30KkpemMa aBTOMaTH3allli, IU@pOBi3allisl BUXOAUTh 3a PaMKH
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BUPOOHUIITBA Ta OXOIUTIOE yCi CHEpH KUTTSA: Bl B3aEMOIT MK JIOABMH JI0
IPOMUCIIOBOTO BUPOOHHIITBA Ta chepu 00CTYyrOBYBaHHS.

[IpoBeneHO  TOPIBHSUIBHY  XapakTEPUCTUKY  MOHATh  ouudpyBaHHA,
mudposizamii  Ta mudpoBoi  TpaHchopmamii. BuszHaueno, MmO TEpMIH
«oundpyBaHH» € 3HAYHO BY)KYMM B1JI IHIIUX, OCKUIBKH BiH OIKCYE JIUIIE 3MIHY
aHajorooro dopmaty B nudpoBuidl. BcTaHOBIICHO, IO TEPMIH «IHUQPPOBIZALIIsN»
OXOILUTIOE BHU3HAUEHY CHCTEMYy /il Ta MPOILECIB y HampsiMi BIPOBAKEHHS 1
BUKOPUCTAaHHA IHU(PPOBUX TEXHOJOTIH, TOoal sAK, LudpoBa TpaHchopmalis
nepeadavae nepedy10BY MiAMPUEMCTBA 1 TPOHUKHEHHS [IU(POBUX TEXHOJIOTIH B yCI
chepu HOro isIIBHOCTI.

OOrpyHTOBaHO CYTHICTh, BHJH, €TallM Ta HEOOXIMHICTh IU(POBOI
TpaHchopmalii 3 OISy HAa MOXIMBICT BHUPIMICHHS ICHYIOUMX MpoOJieM B
JUSITBHOCT] MIAMPUEMCTB Ta MIJBUIIEHHS iX KOHKYPEHTOCIIPOMOKHOCTI. [loBeieHo,
110 yNpaBiiHHS U(PPOBOIO TpaHcPopMalliero epeadayae moJoJaHHI POSPUBY MiK
MOTOYHUM pPiBHEM LM(POBOT 3pIOCTI Ta OakaHUM. BupileHHs: JaHOTO 3aBJaHHs
MIPOTIOHYETHCS 32 JOTIOMOTOI0 TAKOTO 1IHCTPYMEHTY CTPATEriYHOTrO TJIaHYBaHHS SIK
JIOPOKHSI KapTa 1u(ppoBoi TpaHcpopmartii.

JIst OLIHKK BIUTMBY HHU(POBOT €KOHOMIKM Ha MiSUTBHICTh EHEPreTUYHUX
M1IPUEMCTB BU3HAYEHO TEHCHITT PO3BUTKY €HEPTeTUYHOI ray3i B YKpaiHi 1 CBITI
Ta BHUIUJIEHO Takl 0a30BI iX XapaKTEpPUCTHKU: 3pOCTaHHSA IMONUTY Ha
CIICKTPOCHEPTII0, ITIJIBUIICHHS TEXHOJOTTYHUX BUMOT Ta €KOJIOT1YHUX CTaH/IapTiB
o0 (YHKIIOHYBAaHHA EHEPreTUYHUX MIANPUEMCTB, MPUCKOPEHHS TEMIIIB
BUPOOHMIITBA €JIEKTPOEHEPTIi 3 BITHOBIIOBAHUX JKEPEN CHEprii.

BpaxoByroun cTpareriyHy BaXKJIMBICTh EHEPIeTHYHOTO CEKTOpYy s
eKOHOMIKM YKpaiHu, 3aBJaHHS IOJO YJOCKOHAJCHHS CHCTEMHU YIPaBIIHHA Ha
MIIIPUEMCTBI Yy POOOTI BHPIMIEHO HA OCHOBI PO3IJIAIY CBITOBOTO JOCBIIY Ta
JUSTTBHOCTI BITYM3HSIHUX MIANPUEMCTB Y cepl eHepreTUKu. Y3aralbHEHO, 0
oIfiHKa MU{POBOI 3pIIOCTI € 000B’A3KOBOIO MEPEAYMOBOIO MTPOBEICHHS HUGPOBOT
TpaHchopmarii manprueMcTBa. Ha oCHOBI aHai3yBaHHS ICHYIOUUX MOJIETIEH OI[IHKA

1poBoi 3piIOCTI Ta BU3HAYEHHS iX HEIOJIIKIB Po3po0JIEHO aBTOPCHKY MOJIEIb



OLIIHKM IH(POBOI 3pLIOCTI MIANPUEMCTBA, fKa Mependadae OLIHIOBAHHS DPIBHS
3pIIOCTI 3a TAKUMHU JECKPUIITOPAMU CHCTEMHU YINPaBIIHHS MMiANPHEMCTBOM:
CTparteris, IepCcoHal, OpraHi3aliifia KyJlibTypa, TEXHOJIOT1l, CTPYKTypa, MAapKETHHT.
3anponoHOBAaHO AJITOPUTM TPAKTHUYHOI peaiizaimii MojaeNi OIIHKK Iu(poBoi
3pLIOCTI.

Ha ocHOBI aHami3zy CHUCTEMHU YIpaBIiHHS EHEPreTUYHHX MiANPUEMCTB B
KOHTEKCTI HU(PPOBOI TpaHCopMaIllii, 0XapaKTEepU30BaHO MEPCIEKTHUBU PO3BUTKY
€HEpPreTMYHOi ramxy3i B yMoOBax HUGPOBOi €KOHOMIKM Ta BHUJUICHO TNPUKIATU
3aCTOCYBaHHsA HU(QPOBUX TEXHOJOTIM B EHEPreTulll, 30KpeMa TEeXHOJOrIi
0JIOKYEHHY, IITYYHOI'O 1HTEJEKTY, JPOHIB Ta JUCTAHLIMHOI peecTpalii, BEITUKHX
JTAaHUX, IHTEPHET peuei Ta 1HIIUX.

311iCHEHO MOHITOPHUHT MOTOYHOTO CTaHy Ta AMHAMIKK TOKAa3HUKIB AISTILHOCTI
npoaHaiizoBaHo ocoOnuBocTi (yHkiionyBanHs AT «lIpuxapnartsioGaeHeproy,
[IpAT «JIbBiBOONIEHEPTOY, IIpAT «KUIBCHKI perioHanbH1 €I1EKTPOMEPEKI 3 METOIO
OTPUMAaHHS AHAIITUYHOTO MIAIPYHTS JJIsi MIPOBEACHHS OLIIHKU U(POBOI 3pLIOCTI
JOCTKYBaHUX TPUEMCTB.

Ha ocHoBi aHamizyBaHHS JISUIBHOCTI €HEPTETUYHUX IMiANPUEMCTB, 3POOJICHO
BUCHOBOK TPO T€, 110 ICHYIOTh HaJIeH1 YMOBHU JyIs iX Iu(poBizailii, 30Kpema:
BIIPOBA/PKEHO MpOTrpaMHe 3a0e3leyYeHHsT B YNPaBIIHHI HIAIPHEMCTBAMU;
po3moyaro poOOTy 3 aBTOMATHU3AIll TPOLECY YMNPAaBIIHHSI MPUETHAHHIM 0
CJIEKTPUYHUX MEPEX; BUKOPUCTOBYIOTHCA LHUQPPOBI TEXHOJOrIi y poboTi 3
KJIIEHTaMA Ta 3aCTOCOBYIOThCS 1HIII 3aXOAM 13 BHUKOPHUCTaHHS IMGPOBHUX
TEXHOJIOT1H, IO 3aCBIAYYE PO3YMIHHS KEPIBHUIITBOM BaKJIMBOCTI BUKOPUCTAHHS
nepeBar udpoBoi Tpancopmariii. [lopiBHsIIbHA XapaKTEPUCTUKA BUKOPUCTAHHS
U(PPOBUX TEXHOJOTIM Ha CEHEePreTUYHUX MIANPHEMCTBAX Ta JOCTIIHKCHHS
MOKa3HUKIB MU(POBI3allii BITYN3HIHUX EHEPTETUUYHUX PO3MOIIIHYHX MiPUEMCTB
HIATBEPAKYE HEOOXIAHICTh 3/IIMCHEHHS OLIHKH PIBHS 1X LIU(PPOBOI 3p1LIIOCTI.

Ha ocHoB1 3acTocyBaHHSI MOJIeN1 OLIHKUA IU(POBOI 3pLIOCTI MiANPHUEMCTBA 3

BUKOPHUCTAHHAM I1I0JIOKCHB TGOpi.l. HEUITKMX MHOXKHMH Ta iHTCpBaJIBHI/IX IIKaJI



3I1HCHEHO po3paxyHOK piBHA 1H(poBoi 3pinocti AT «IIpukapnarrsobienepro»,
[IpAT «JIbBiBOONEHEPrO», IIpAT «KuUIBCHKI perioHaNbHI EIEeKTPOMEPERKi»
IUISIXOM BU3HAYCHHS 1HTErPAJIbHOTO PIBHS IU(PPOBOI 3plIOCTI Ta PiBHSA 3PLIOCTI
OKpeMHX ii CKJIaJI0BHX. 3a IOMMOMOTOI0 METOIy HEHITKOT JIOTiKA OOIPYHTOBAHO, 1110
UPpoBYy 3pIIICTh EHEPreTUYHUX MIANPUEMCTB 3HUXKYIOTh Takl (aKTopu:
BIICYTHICTh IPOTPAMHOIO JOKYMEHTY Ui IUIAHYBaHHS JAISUIBHOCTI IIOJO
mudposizalii 6i3HeCy; BIACYTHICTh IporpaM Ta 3axoOJiB HaBYaHHSI IUPOBOT
IPaMOTHOCTI; HHM3bKa IIBUIKICTh BIPOBAKEHHS LHU(PPOBUX TEXHOJIOTIH Yy
BUpOOHWYMIA Tiporiec; BiACyTHiICTE SMM-ctpaterii Ta iH. OTpuMaHi pe3ynbTaTu
IIPOBENICHOI OI[IHKH LU(POBOI 3pIOCTI €HEPreTUYHUX MIANPUEMCTB J1aju 3MOTY
BU3HAUUTH MPUYMHU IX HEIOCTaTHbOI LM(PPOBOi 3pLIOCTI, LIO0 CIYryBajo
HNIAIPYHTAM JJI1 pO3pOOKH 3aXOAIB IIOAO0 YAOCKOHAJIECHHS CUCTEMHU YIPaBIIHHS
€HepreTUHYHUMU MIANPUEMCTBAMH.

P03BHHYTO KOHIENIIIO yIOCKOHAJIEHHS! CUCTEMH YIPABIIIHHS M1AIPUEMCTBOM
B YMOBax LIU(PPOBOi EKOHOMIKH, KA IPYHTY€EThCS HA MOJOKEHHAX 3arajbHoi Teopii
CUCTEM Ta BpPaXOBYyE€ OO ’€KTHBHI HOPMATHBHO-3aKOHOJABYl Ta CyO €KTUBHI
MOTEHI1ITHO-MPOTHO30BAH1 HANPSIMU Ta LUIAXU HUPPOBUX 3MiH, 1110 HA BIIMIHY BiJl
ICHYIOYHUX MPOTOJIONIYE 17I€0JIOT1H0 CUCTEMHOT 1U(PPpOBOI TpaHcdopmaillii Ha OCHOBI
OOTpYHTYBaHHsSI pEJICBAaHTHUX 30H LHM(PPOBUX 3MIH, BH3HAYa€ KOHTPOJIBbHI
MOKa3HUKM OLIHIOBAHHA PIBHS LU(POBOI 3pLIOCTI Ta 1HAUKATOPU PE3YJIbTATIB
udpoBoi  TpaHchopmallii  3aBASKM BUKOPUCTAHHIO TEXHOJOTIH 1udpoBoi
€KOHOMIKH. 3alpONOHOBAHO AJITOPUTM PO3POOKH TOPOKHBOI KapTh LUDPOBOI
TpaHchopmarllii  sIK  IHCTPYMEHTY  CTpaTeriuHoOro IUIAHYBAaHHS — PO3BUTKY
MIMPAEMCTBA, JOCIIKEHO BILIMB MU(GPOBI3aIlli eHEpreTHYHUX MiIPHUEMCTB Ha iX
e(eKTUBHICTb Ta OYIKYBaH1 pe3yJbTaTH BiJl U(poBOi TpaHchHopmaIlii.

Ha ocHOBI BH3HaueHUX KOHIENTyaJbHUX 3acaa IudpoBoi Tpanchopmarrii
3alpOIIOHOBAHO MOJIENb yIOCKOHAJIEHHS CUCTEMM YNPABIiHHS HA €HEPreTUYHUX
HIJIPUEMCTBAX B yMOBaX IIU(GPOBOi eKOHOMIKH, KA BUJILISAE (PYHKIIIOHAIbHI 30HU
MOJKJIMBUX IOKpAallleHb Ha OCHOBI BpaxyBaHHS HampsMiB HEOOXITHUX 3MIH 3

BUKOPHUCTAHHSAM 1HCTpyMEHTapio IudpoBoi TpaHcopmarlii, 10 Ha BIAMIHY BIJT



ICHYIOUMX 0a3y€ThCsl Ha y3TO/KEHI1 PIBHIB CHUCTEMH YIPABIIHHS MIANPUEMCTBOM,
30KpeMa CTpaTeriyHoro, TAaKTUYHOTO 1 OMEpaliifHOro 3 piBHAMHU Horo mudpoBoi
TpaHc(opmMmariii, 30kpeMa CTpaTeriunum, 6i3Hec- Ta IHPPACTPYKTYPHUM PIBHIMH Ta
BIMOBIIHUMUA IHU(PPOBUMHU TEXHOJOTISIMH Ha KOXXKHOMY 13 BHU3HAYCHHX pPIBHIB
1ndpoBoi Tpancopmariii.

Ha ocHoBi anamizy npocBigy uudpoBoi TpaHchopMalii Ha 3apyOiKHUX
CHepreTUYHUX MIANPUEMCTBAX, JOCBITY BIIPOBAKEHHS HU(POBUX TEXHOJIOTIH Ha
MPOBIIHUX €HEPreTHUHUX MIAMPUEMCTBAX YKpaiHU Ta 3 BPaXyBaHHSM IOJIOKECHb
Eneprernunoi crpaterii Ykpainu g0 2035 poky ta Eneprernunoi crpaterii €C,
BU3HAYEHO HEOOX1H1 3aX0/11 U(POBI3aLll EHEPreTUUHUX MIJIPHUEMCTB 33 TAKUMHU
JECKPUNTOPAMH CHCTEMHU YIPABIIHHSA MIJMPUEMCTBOM: CTpaTeris, IepCcoHal,
oprasizauiifHa KyJbTypa, TEXHOJIOTIS, MApKETHHI, CTPyKTypa. fK pe3yibTart,
noOy/I0BaHO JOPOXHIO KapTy, sKa JEMOHCTpye TpadiuyHUil IUIaH-CLUEeHapii
PO3BUTKY HIANPUEMCTBA, 3 YPAXyBaHHAM aJIbTEPHATUBHUX IUIAXIB 1 MOXKIMBOCTEN
uudpoBoi Tpanchopmallli 1 CTBOPIOE HAIATOKEHY CHUCTEMY B3a€EMOJII MIXK
OpraHizalifHUMH CTPYKTYpaMH MIANPUEMCTBA Ta 30BHIIIHIM CEPEIOBUIIEM.

3 METOK OI[IHKM BIUIMBY IU(poBOi TpaHCchopMallii Ha yAOCKOHAJIEHHS
CHUCTEMH YIpPaBJiHHS MiANMPUEMCTBOM BH3HAYCHO OCHOBHI BHUIU €(EKTIB BiJ
uPOBUX 3MIH, 30KpeMa BUPOOHWYHUHN, €KOHOMIYHUH, COIllabHUI e]exThu Ta
y3arajJibHEHO pe3yibTaTH peajizallii JOPOKHbOI KapTu HudpoBoi TpaHchopmarlli, a
camMe€ — OYiKyBaH€ IIiJIBUIICHHS €(QEKTUBHOCTI OMEpariiiHol  AisUIbHOCTI,
MPOYKTUBHOCTI Ipalli, 3pOCTaHHs €pEKTUBHOCTI B3a€MO/IIi 3 KIIIEHTAMH, PO3BUTOK
HOBHUX HaIpsMIB JisJILHOCTI, MiABUIIIEHHS KiO0epOe3eKu TOIIIO.

[TlincymoBano, mio uudpoBa TpaHchopmallis MIAIPUEMCTBA JTO3BOJISIE
OTPUMATH JO0JATKOBI MOKJIMBOCTI Ta MIJABUIIUTH PE3yIbTaTU MOTO AISTILHOCTI, ajie
BOHA IOBMHHA 3M1MCHIOBAaTHCS HE (parMEHTapHO, a BPAaXOBYBAaTH CHCTEMHUUN
miaxia, OyTH OpPTaHivHO IHTETPOBAHOKO Yy CHCTEMY YIIPaBJIIHHS MiAMPUEMCTBOM 1

CTUMYJIIOBATH 11 IOCTIHE YJOCKOHAJICHHS.
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eHepeemuyHi nionpuemcmsda, yugposa cmpameeis, yupposi mexHonozii, O0POI’CcHs
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ABSTRACT

Savchuk S. V. Managerial improvement on utility companies in the context
of the digital economy — qualifying scientific work as a manuscript.

Doctoral thesis paper in the specialty 073 — Management. The preparation of
the thesis paper was carried out at Ivano-Frankivsk National Technical University
of Oil and Gas. Defense of a thesis paper will take place at Ivano-Frankivsk National
Technical University of Oil and Gas in 2021.

The thesis paper considers the development of theoretical and methodological
foundations and the objectives of practical recommendations for improving the
enterprise management system in the digital economy exemplified by utility
companies. The thesis paper studies the theoretical and methodological foundations
for improving the enterprise management system in the digital economy. The terms
and components of the enterprise management system are characterized to study the
influence of the digital economy on each of its subsystems. It is proved that within
each subsystem digital technologies cause changes that must be taken into account
in the management process. In particular, it becomes necessary to develop a digital
strategy of the enterprise that will be integrated with the development strategy in the
target subsystem. resources are experiencing fundamental changes as the share of
immaterial resources (information, knowledge) within the framework of the
enforcement subsystem is growing. In the functional subsystem, software systems
for planning and organizing management and methods of non-financial motivation,
taking into account the digitalization. In the management subsystem, the importance
of the introduction of digital literacy and digital skills by managers is growing; a
controlled subsystem is developing within the conditions of the emergence of a

digital segment of labor, digitalization of social and labor relations; changes within



the scientific and methodological subsystem are associated with the emergence of
new theories (digital economy theory, knowledge economy theory, globalization
theory), laws, concepts (digital management concept, digital asset management
concept, digital marketing).

Enterprise management in the digital economy has been studied from the point
of view of a systems approach. The essential manifestation of the main features of
attributing the enterprise management system in the digital economy to complex
systems has been determined. In particular, the robustness of the control system is
determined. The presence of heterogeneous connections between its elements and
its properties is described, and descriptors of the enterprise management system in
the digital economy are characterized, particularly emergence, sense of purpose,
hierarchy, openness. The provisions of the parametric general theory of systems are
adapted to the studied enterprise management system in the digital economy, in
particular, its following descriptors are defined as a concept, structure, and substrate.
The manifestation of the aspect characteristics of the control system in the digital
economy through the consideration of concepts such as substance, structure,
functioning, development was highlighted.

The role and importance of digitalization in the activities of a person and
organization in modern conditions have been justified. It is emphasized that digital
technologies change the existing principles, models, concepts of enterprise
management and their implementation is a prerequisite for improving the enterprise
management system, requires an in-depth study of experience and the development
of measures for the implementation of digital transformation technologies. It is
summarized that large-scale technological changes that expand the productive
capabilities of mankind also lead to changes in the business environment and the
emergence of new scientific categories, the implementation of which in practice will
increase the efficiency of domestic enterprises.

A framework for digital experimental cyclic visualization for a historical
retrospective has been developed, namely: digitalization occupies an important place

in the history of technological development, but unlike automation and earlier



technological transformations, digitalization goes far beyond the production and
encompasses other phases of the replenishment cycle.

A comparative characteristic of the concepts of digitization, digitalization, and
digital transformation has been carried out. The term “digitization” is defined to be
narrower than the others, as it only describes the change from analog to digital
format. It has been established that the term &quot;digitalization&quot; covers a
certain system of actions, processes in the direction of the introduction and use of
digital technologies, while digital transformation involves a certain restructuring of
the enterprise and the introduction of technologies into all areas of its activity.

The essence, types, stages and, the need for digital transformation have been
justified, taking into account the possibility of solving existing problems in the
activities of enterprises and their increasing competitiveness. It has been proven that
digital transformation management involves bridging the gap between the current
level of digital maturity and the desired one using such a strategic planning tool as a
digital transformation road map.

Tendencies in the development of the energy industry in Ukraine and the
world have been identified to assess the impact of the digital economy on the
activities of energy enterprises, and the following basic characteristics have been
highlighted as an increase in demand for electricity, an increase in technical
requirements and environmental standards for the operation of energy enterprises,
an acceleration in the rate of production of electricity from renewable energy
sources.

Taking into account the strategic importance of the energy sector for the
Ukrainian economy, the tasks of improving the management system at the enterprise
in the work are solved considering the world experience and the activities of
domestic enterprises in the energy sector. It is summarized that assessing digital
maturity is a prerequisite for undertaking the digital transformation of an enterprise.
The existing models for assessing digital maturity are analyzed and their
shortcomings are identified. Based on this, the author’s model for assessing the

digital maturity of an enterprise has been developed, which provides for assessing



the level of maturity in such areas of the enterprise’s activities: strategy, human
resources, organizational culture, technology, structure, marketing. An algorithm for
the practical implementation of the digital maturity assessment model is proposed.

Based on the analysis of the management system of energy enterprises in the
context of digital transformation, the prospects for the development of the energy
industry in the digital economy are characterized and examples of the use of digital
technologies in the energy sector, in particular, blockchain technology, artificial
intelligence, drones and remote registration, big data, Internet of things, and others
are highlighted.

The monitoring of the current state and dynamics of performance indicators
of domestic energy enterprises was carried out in the context of digitalization of their
activities, the peculiarities of the functioning of Prykarpattyaoblenergo Ltd,
Lvivoblenergo Private Joint-Stock Company, Kyiv Regional Electric Networks
Private Joint-Stock Company were analyzed to obtain an analytical basis for
assessing the digital maturity of the studied enterprises.

Based on the analysis of the main technical and economic indicators of the
activities of energy enterprises, it was concluded that there are appropriate
conditions for the digitalization of the enterprise: the introduction of software for
managing the organization, work has begun on automating the process of managing
the connection to power grids, the use of digital technologies in working with
customers and other selected digital events demonstrate management’s
understanding of the importance of using the benefits of the digital revolution.
Comparative characteristics of the use of digital technologies and the determination
of indicators of digitalization of energy distribution companies confirm the need for
further assessment of the digital maturity of these enterprises.

Based on the application of the model for assessing the digital maturity of the
enterprise using the provisions of the fuzzy-set theory and interval scales, the level
of digital maturity of Prykarpattyaoblenergo Ltd, Lvivoblenergo Private Joint- Stock
Company, Kyiv Regional Electric Networks Private Joint-Stock Company was

measured, which made it possible to determine the integral level of digital maturity



and the maturity of its components. Using the fuzzy logic method, it was determined
that the digital maturity of energy enterprises is reduced by the following factors:
the lack of a program document for planning business digitalization activities, the
lack of programs and activities for training digital literacy, the low rate of
implementation of digital technologies in the production process, the lack of an
SMM strategy, etc. The results obtained made it possible to determine the reasons
for the insufficient digital maturity of the enterprise which is the basis for the
development of measures to improve enterprise management.

The concept of improving the enterprise management system in the context of
the development of the digital economy, based on objective regulatory and
legislative, and subjective, potentially predictable directions and paths of digital
changes, has been developed, which, in contrast to the existing ones, proclaims the
ideology of systemic digital transformation based on the substantiation of relevant
zones of digital changes, determines benchmarks for assessing the level of digital
maturity and indicators of the results of digital transformation through the use of
digital economy technologies. An algorithm for developing a road map for digital
transformation as a tool for strategic planning of enterprise development is proposed,
the impact of digitalization of energy enterprises on their efficiency and expected
results from digital transformation is investigated.

Based on the certain conceptual foundations of digital transformation, a model
for improving the management system at energy enterprises in the digital economy
IS proposed, identifies functional zones of possible improvements based on taking
into account the directions of necessary changes using digital transformation tools,
in contrast to the existing ones, it is based on agreed levels of the enterprise
management system with levels its digital transformation, in particular, the strategic,
business and infrastructure levels with respectively strategic, tactical and operational
levels of enterprise management.

Based on the analysis of the experience of digital transformation at foreign
energy enterprises, the experience of introducing digital technologies at the leading

energy enterprises of Ukraine, and taking into account the provisions of the Energy



Strategy of Ukraine until 2035 and the Energy Strategy of the EU, the necessary
measures for the digitalization of energy enterprises have been identified by
components: strategy, human resources, organizational culture, technology,
marketing, structure. As a result, a road map was built, which gives a graphical plan-
scenario for the development of the enterprise, taking into account alternative ways
and possibilities of digital transformation, and creates a well-functioning system of
interaction between the organizational structures of the enterprise and the external
environment.

The main types of effects from digital changes, in a particular production,
economic, social effects, have been identified to assess the impact of digital
transformation on the improvement of the enterprise management system, and the
results of the implementation of the road map for digital transformation have been
summarized, namely, the expected increase in the efficiency of operating activities,
labor productivity, and increase in an efficient interaction with customers, the
development of new areas of activity, increasing cybersecurity, etc. It was
summarized that the digital transformation of an enterprise allows you to get
additional opportunities and increase activity results, and it should not be carried out
in fragments, but take into account a systematic approach, be organically integrated

into the enterprise management system, and stimulate its continuous improvement.

Keywords: digital economy, digitalization, digital transformation, enterprise
management system, digital maturity, utility companies, digital strategy, digital
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