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Ha TpaBaxX PyKOTMHCY.

Jlucepmayis na 3006ymms cmynens 0okmopa ginocoii 3 menedicmenmy 3a
cneyianvnicmio 073 «Menedocmenmy. — Ilsano-@paukiscbkuti HAYIOHATLHULL
mexHIyHUull yHisepcumem nagpmu i 2azy, leano-Opankiscok, 2021.

Jucepraliisi mpucBAY€Ha OOTPYHTYBAHHIO TEOPETUKO-METOAUYHUX MOJIO0KEHD 1
pO3pOOLI MPAKTUYHUX PEKOMEHAAIl 1040 BHOOpPY TEXHOJOTIHA YHNpaBliHHA Ha
OCHOBI JIOCJIIJI>KEHHSI KOPIIOPATUBHOI KYJIbTYpU MPOMUCIOBUX HIATIPUEMCTB.

Y poboTi AOCHIKEHO 3MICT Ta (PYHKIIOHANbHI CKJIaJ0BI KOPIOPATUBHOI
KyIbTYpU Ha TPOMHUCIOBUX MIANPUEMCTBAX, BHU3HAYECHO TMOHSITTS TEXHOJIOTIN
VOPaBIIHHS Ta  OXapaKTEPU30BAHO TEOPETUKO-METOAWYHI OCHOBU  BIUTUBY
KOPIIOPaTUBHOI KYyJIbTYpH Ha BHUOIp TEXHOJOTIM yNpaBliHHSI Ha 3a3HAYCHHUX
HiANPUEMCTBAX, OOTPYHTOBAHO METOJIUKH OIIHIOBAaHHA CTaHy KOPIHOPATUBHOI
KyIbTYpU Ha MIJINPUEMCTBAX Ta MEPEIyMOBH 3aCTOCYBaHHS pe3yJbTaTIB TaKoi
OLIIHKY B YMPAaBIIIHHI IISUTbHICTIO MiATPUEMCTBOM.

3 ypaxyBaHHSM OIPaIlbOBAHUX JIKEpPEN 3alpOIOHOBAHO KOHIIENTYyalbHI
3acagu (GOpMYyBaHHS Ta PO3BUTKY KOPIOPATUBHOI KYJIbTYpH Ha MPOMHUCIOBOMY
mignpueMctBl.  KoHuentyaapHa Mozenb sK 0a30BUM  MiAXiA 1O BUBYEHHS
KOPIOPAaTUBHOI KYJIbTYPU BpPAaXOBY€ Takl CKJIaJ0Bl (OPMYyBaHHS BHYTPILIHBOIO
CEepeNOBHINA IMIANPHEMCTBA, SK NPUHIWIM, IIHHOCTI, (YHKIII, eJIEeMEHTH
KOPIIOPaTUBHOI KYJIbTYypU (pUTyaiu, Tpajullii, iCTOpis, MOpajb) Ta 30BHINIHBOTO
cepenoBuIla — Ha 0a3i JOCHIKEHHS IMIJIXKY, PEMyTallii, JTOsSUIbHOCTI CIIOKUBAYIB 70
HiANPUEMCTBA Ta MOro MPOAYKII YM MOCTYr. 3acCTOCYBaHHS I11€1 KOHLEMINI st
PO3BUTKY KOPHOPATUBHOI KYJIBTYPU HA MPOMMCIOBUX MIANPUEMCTBAX JACTh 3MOTY
Kpalie pO3yMITH 17€0JIOTIF0 KOPIIOPAaTUBHOI KYJNbTYpH, 3MICT 1ii €JIEMEHTIB,
BaXJIMBICTh W aKTYaJIbHICTb JIOCIII)KEHHSI X BIUIMBY Ha OCHOBHI BUIM Ta PE3YJIbTATH

JUSTBHOCTI MPOMUCIIOBOTO MiIMPUEMCTBA.



BpaxoByroun mOrisaM  yKpaiHCHKMX 1 3aKOPJAOHHUX HAYKOBIIIB OO0
BU3HAYEHHS Ta MIAXOAIB 10 TIyMa4€HHs 3MICTy KOPIOPATUBHOI KyJIbTYpH, Y pOOOTI
YIOCKOHAJICHO BH3HAYCHHS TMOHSATTA KOPIOPATHBHOI KYJIBTYpU SK OCOOJHMBOI
TISATBHOCTI, IO 3JIMCHIOETBCS CyO0’€KTaMH  YIpaBIiHHA Ta TIOB’S3aHa 13
dbopMyBaHHSIM cepenoBuIlla (PYHKIIOHYBaHHS MiIMPUEMCTBA, CIPHUSATIUBOTO JIJIs
CTUMYJIOBAHHS 1 3QJIy4eHHS MPAI[IBHUKIB MIIIPUEMCTBA 0 BUKOHAHHS BUPOOHUYHX
3aBJlaHb, IHHOBAI[IHHOT'O PO3BUTKY, YIPABJIIHHS 3MiHAMH Ha OCHOB1 pO3pOOJICHHS Ta
3aCTOCYBaHHS TaKMX 0a30BHX 1HCTPYMEHTIB KOPIOPATUBHOI KYJIbTYpH, SIK I[IHHOCTI,
pUTyau, Tpajullii, aTpuOyTH, JEreHAu, IMIK, 110, HAa BIIMIHY BiJ HasBHHUX, HE
TUJIbKU BPAaxOBY€E 3a3HAUYECHI €JIEMEHTU KOPIOPATUBHOI KYJIbTYpPH, ajie i poOUTH 11€ HA
OCHOB1 BHJIUICHHS XapaKTEPUCTUKU I1HAMBIAYaJbHUX Ta KOJEKTHMBHUX LIHHOCTEH
NepcoHally MIANPUEMCTBA, $KI € BHU3HAYAIBHUMHU MJi1 PO3POOJEHHS aTpuOyTiB
KOPIOPAaTUBHOI KYJNbTYpH MIANPHUEMCTBA, 30KpeMa HAJAro/KEHHS KOMYHIKaIlii,
dbopMyBaHHS TPHHIMINB TOBEAIHKH, 3a0e3meueHHs THYYKOCTI ¥ ajamrarii,
KpEaTUBHOCTI ~ Ta  BIANOBIJAIBLHOCTI  TEPCOHANy, J0AWIMBOIO  CTaBJICHHS
HiANPUEMCTBA Ta MOTO MPAI[iBHUKIB 0 HABKOJMIIIHBOI'O CEPEOBHINA. Y JOCKOHAJIEHE
BU3HAYEHHS KOPIOPATUBHOI KyJIbTYpH BPAaXOBY€E OCOOJIUBOCTI Cy4aCHOT'O PO3BUTKY,
30KpeMa MPOMHUCIIOBUX MiATPUEMCTB.

VY3sBIIM 10 yBaru Te, M0 €IEMEHTH KOPIIOPATHUBHOI KYJIBTYPH MalOTh Barome
3HAQYEeHHS B MAISUTBHOCTI KOXHOTO MIANPUEMCTBA B pi3HUX (opMax Ta crocobax
BIUIMBY HAa HHOT'O, Y pOOOTI yAOCKOHAJIEHO KiacU(IKaIll0 KOPIOPATUBHOI KYJIbTYypH
MiIPUEMCTBA, MO0 0a3yeThcsl HA BHIAUICHHI I1HIAWBIAYadbHUX Ta KOJEKTHUBHUX
IIHHOCTEN SK CKJIQJOBHX KOPIOPATUBHOI KYyJIbTYpH, $Ki BHU3HAU€HI Ha OCHOBI
IpynyBaHHS IIHHOCTEW 3a BU3HAYEHUMU B POOOTI YOTUPMA PIBHIMHU (DOPMYBaHHS Ta
PO3BUTKY KOPTMOPATUBHOI KyJIbTYpH, IO, HAa BIAMIHY BiJ HasBHOi, Ja€ 3MOTy
BU3HAYUTHU MOTEHI[IA] CUCTEMH KOPIMOPATUBHOI KYJIbTYpH Ha MIAMPUEMCTBI MIISTXOM
ypaxyBaHHSl 1HIMBIAYaJbHUX XapaKTEPUCTUK KOXHOTO TMpalliBHUKAa CTOCOBHO
c(hOpMOBAHMX I[IHHOCTEHN Ta X HABMYOK KOJEKTUBHOI B3a€EMO/IIT IIOJ0 MiATPUMAHHS
KOPIIOPATUBHUX TPAJUIIINA, PUTYaJIiB i CTBOPEHHSI HAJIG)KHUX YMOB JIJIT PO3BUTKY Ta

HiI[TpI/IMaHHSI KOJICKTUBHUX I.[iHHOCTGfI, MNOo€AHAHHA AKHUX CHPUATHUMC ITOKPAIICHHIO



B3a€MO/Ii1, HaJAro/PKEHHIO TMapTHEPCTBa Ta CHIBOpalll B JOCATHEHHI €(EeKTUBHOI
poOOTH HE TUIBKU OKPEMOI'0 MPalIBHUKA, TIAPO3ILTY, aje i MANPUEMCTBA 3arajioM.

Po3rnsiHyTO MigXOAW A0 BU3HAYEHHS TMOHSTTS «TEXHOJOTIA YIPABIIHH» Ta
3MIICHEHO TO3UIIIOBAaHHS TEXHOJOTINA yMpaBIiHHA HAa BUIUJICHUX YOTHPHOX PIBHSX
¢dbopMyBaHHS KOPIOPATUBHOI KYyJIbTYpH HA MIAMPUEMCTBI. 3 METOIO AuBepcudikarii
Cy4aCHMX TEXHOJOIIM YIpaBiiHHsS, 110 BPaxoOBYIOTh €JIEMEHTH KOPIOPaTUBHOI
KYJIbTYPH MANPUEMCTBA, YIOCKOHAICHO KJIacH(IKaIlll0 TEXHOJIOT1H YIIpaBIIiHHS, SIKi
3rpynoBaHi 3aJIeKHO Bl 1HTEPECIB MPAIIBHUKIB 1 MIAIPUEMCTBA, 0a3ylOThCs Ha iX
norpedax Ta BHU3HAYAIOTh LIHHOCTI SIK OKPEMOrO IMpalllBHHKA, KOJEKTHUBY, TakK 1
BChOT'O MIAIPHEMCTBA, 110 € OCHOBOK (utocodii HOro AisNIBHOCTI, BKa31BHUKOM B
YXBAJICHHI PIIIEHh 1 BUKOHAHHI MOCTABJIEHHMX 3aBJaHb IS MEPCOHANY, IXHbBOIO
PO3BUTKY Ta Kap’€pHOT'0 3pOCTAHHS.

Y poboTi HOCHIIXKEHO BIUIMB KOPIOPATUBHOI KyJIbTypU Ha AiSUIBHICTH
BITYM3HSHUX TPOMHCIOBUX TMIANMPUEMCTB HAa OCHOBI aHANI3yBaHHS MEPEAYyMOB 1
JOCTIHPKEHHST TeHJICHIIINA X PO3BUTKY B MOBAaX CYYaCHUX BHUKJIMKIB, MI>KHAPOJIHOTO
JOCBIY JOCHIKEHHS! BIUTUBY KOPIOPATHUBHOI KYJIbTYpu Ha (HOpPMYBaHHS TaKHX ii
aTpuOYTIB, K IMIJK Ta peIyTallisl; aHaJli3yBaHHsS CTaHy KOPIIOPATUBHOI KYJIbTYpU Ha
BITYM3HSAHUX NPOMUCIOBUX MIANPUEMCTBAX Ta (QOpMyBaHHA iX MpodLIIO
KOPIIOPAaTUBHOI KYJIbTYpPH, IO JAa€ 3MOTY y3araJbHUTH Kpalli MPaKTHUKH PO3BUTKY
KOPIHOpPAaTUBHOI KyJIbTypu Ta ¢opmye I1HPopMauiiiHuii 0Oa3zuc ayg BUOOpY Ta
peanmizalli peleBaHTHUX [0 CHUTyalli Ha KOXXHOMY IMIJNPUEMCTBI TEXHOJOTH
YIPABIIHHSL.

Ha ocHoBi giarHOCTHKH cepefoBuIna (HopMyBaHHS KOPIIOPATHUBHOI KyJIbTYPH
Ha MIiMPUEMCTBI, 30KpeMa TaKUX CUCTEMOYTBOPIOBAIIbHUX KPUTEPIiB MPOMHUCIOBOTO
PO3BUTKY, SIK JWHaMiKa BHUPOOHHWIITBA TPOMUCIIOBOI MPOAYKIII, I1HHOBAIIHA
aKTUBHICTh TMPOMUCIIOBUX MIANPUEMCTB, JTUHAMIKA IMOKa3HUKA MPOJYKTUBHOCTI
mpaii, CTaH OXOpPOHHM Tipalll 1 Oe3MeKu Ha MIANPUEMCTBI, HAsBHICTh CHCTEMH
KOPIOPATUBHUX I[IHHOCTEH, permyTaiis Ta IMIJDK HIAIPUEMCTB, OyJIO y3arajJbHEHO
¢dakTopu, 10 MawTh BIUIMB Ha (OPMYBAaHHS €JIEMEHTIB

KOPIIOPATUBHOI KYJIbTYPH.



3MiHCHEHO aHaji3 XapaKTepUCTUK AaTpUOYTIB KOPHOPATHBHOI KYJIbTypHU
MIPOMUCIIOBUX MIAMPUEMCTB y Pe3yJIbTaTl BUBUEHHS W y3araldbHEHHS pPEJIEBAHTHOI
iHboOpMarlii Ta MarepiaiiB IHTEPHET-PECYPCiB, a TAKOXX MPOBEJACHHS ONMUTYBaHHS
IEePCOHATY MPOMHUCIOBUX IMAMPUEMCTB, IO JAJI0 3MOTY 3IIMCHUTH OIIHKY ii CTaHy
Ha OCHOBI BHJUICHHS PO3MVISHYTUX y POOOTI piBHIB (POpMyBaHHS Ta PO3BUTKY
KOPIIOPaTUBHO1 KyJITYPH Ha MiANPUEMCTBI.

VY pob6oTi yITIOCKOHAJIEHO METOJMYHMM MIIX11 A0 OLIHIOBAHHS KOPIOPATUBHOT
KyJIbTypHd TPOMHCIOBHX MiANPUEMCTB. 3ampolOHOBaHA METOAMKA O0a3yeThCs Ha
BUJIJIEHH] YOTUPHOX PIBHIB OI[IHIOBaHHS KOPIOPATUBHOI KYJIbTYPH, 3 ypaxyBaHHSIM
AKUX BHU3HAYEHO KpHUTEpli ONUTYBaHHS Ta Yy3araJlbHEHO I1HAUBIIYaJIbHUM 1
KOJIEKTUBHHMI pIBHI (OpPMYBAaHHS Ta PO3BUTKY KOPHOPATUBHOI KYJIbTYpU Ha
nianpueMcTBi. OmpaiioBaHHsa pe3yJabTaTiB MPOBEACHOIO OMUTYBAaHHS Jaji0 3MOTY
3MIACHUTH OIIHKY 3a3HauY€HUX pIBHIB Ta BHU3HAYUTH piBeHb 30amaHCyBaHHS
THAMBITYabHUX 1 KOJICKTUBHUX I[IHHOCTEH MpPAaIliBHUKIB 33 JJOMIOMOTOI0 PO3PaxyHKY
iHauKaTopa 30amaHcoBaHocTi. OOrpyHTOBAaHO, IO TAKWM MIJAX1J /1O OIIHIOBaHHS
pE3yNbTATIB OMUTYBaHHS J103BOJISIE BUSHAYMTH, SIKI I[IHHOCTI € BU3HAYAJILHUMHU JJIS
NpaliBHUKA MiANPUEMCTBA B TIPOIIECI BUKOHAHHS TTOCTABJICHUX 3aB/laHb. 3ayBaXK€HO,
IO ONTHUMAIBHOIO YMOBOIO CTaHy KOPIOPAaTUBHOI KYJIbTYpH € 30amaHCyBaHHS
LIHHOCTEH, a iX MepeBa)kaHHs B OIK 1HAMBIAYAJbHUX YU KOJIEKTUBHHMX 1HTEPECIB J1a€
3MOI'y BpaxyBaTH Takl BIJIMIHHOCTI y BHOOplI TEXHOJOTIA YOPABIIHHS, SKI
3a0e3neuyoTh €(pEeKTUBHE YIPABIIHHS MIANPUEMCTBOM Ta JOCATHEHHS OYIKYBaHHUX
Pe3yAbTaTIB AISTIHOCTI.

I3 3acToCcyBaHHSM METOJMy aHami3y i€epapxiii MoOyIOBaHO i€papXiuHy MOJENb
BU3HAUCHHS TPIOPUTETIB BIUIMBY BHUAUICHUX KPUTEPIiB OIIHKK KOPHOPATUBHOI
KyIbTypu Ha (opMyBaHHS TPO(DUII0 KOPHOPATUBHOI KYJIBTYPU MPOMHUCIOBOTO
nignpueMcta. CIiBBITHOIICHHS OIIHOK 1HIWBIIYaJbHOI Ta KOJIEKTUBHOI CKJIAJIOBUX
KOPIOPATUBHOI KYJbTYpH MPOMMCIOBOIO MIANPUEMCTBA CTANO MIATPYHTSIM ISt
BU3HAUYEHHS TaKUX 1HAMKATOPIB OLIHIOBAHHA KOPIIOPATUBHOI KYJIbTYpH, SIK
koedilieHT (opMyBaHHS TOTEHIlaly KOPIOPAaTUBHOI KYJIbTYpH Ta I1HAUKATOP
30ajmaHCyBaHHS KOJEKTUBHUX iHTepeciB. BH3HaueHHS mepmioro MOKa3HUKa

3/I1CHIOETHCS HA OCHOBI CIIBBIIHOLIEHHS 3HAYE€Hb 1HIMBIIyalbHUX Ta KOJEKTUBHUX



[IHHOCTEN MepCcoHaNy MiANPUEMCTBA, a BUSHAYEHHS JAPYroro MOKa3HHUKa — MUISIXOM
CIIBBIJTHOIIEHHS KOJIEKTUBHUX IIIHHOCTEH 3 1HAUBIYaTbHUMH.

VY po0oTi 3amponoOHOBaHO PO3MIISLAATH MPOIEC BUOOPY TEXHOJIOT1H yIpaBIiHHS
3 ypaxyBaHHSIM OCOOJIMBOCTEH (hOpMYyBaHHS 1 PO3BUTKY KOPIIOPATUBHOI KYJIbTYypH Ha
PI3HHUX eTamax >KUTTEBOTO ITUKITY MPOMHUCIOBOTO mianpueMcTBa. OOrpyHTOBAHO, 110
CTaH KOPIIOPATHUBHOI KYJbTYPH BIAMOBIIA€ CTAHY >KUTTEBOTO IUKITY MIAMPUEMCTBA 1
HaBIIAKM, a TOMY MPOIEC PO3BUTKY EJIEMEHTIB KOPIMOPATUBHOI KYJIbTYpH BHMarae
BpaxyBaHHS 3MIH Yy OSKUTTENISUIBHOCTI MIJNPUEMCTBA Ta 3BEPHEHHS YBaru
KEpPIBHUIITBOM Ha CTaH KOPIOPATHUBHOI KYJIbTYpHU SIK 1HAMKATOpa TOTOBHOCTI JO
HEOOXITHUX 3MiH, 3aco0y TOJOJIaHHS OIOpYy 3MIHAM, IHCTPYMEHTY PO3BUTKY
aJanTUBHOCTI IO HOBUX YMOB 1 CEpeloBHINA POOOTH, SIKIIO Taka HEOOXITHICTb
BUHHKAE.

Ha ocHOBI 3anponoHOBaHOi KOHLENTYaIbHOI MOJIEN1 KOPIIOPATUBHOT KyJIbTYpH
noOy70BaHO MOJIeNIb BIUIMBY KOPIOPATHBHOI KYyJIbTYpH Ha BHUOIp TEXHOJOTIN
yIpaBIIiHHS Ha TMPOMHUCIOBUX MIANMPUEMCTBAX. Y 3aMpONOHOBAHIM MOJIEN BUIALUICHO
TaKi JIeTepMIHAHTH yHPaBIIHHA, SK Biaja Ta MOTPEOH, M JI€I0 SKUX 3TIHCHIOETHCS
BIUIMB Ha TPaIliBHUKIB, KOJEKTUBU Ta MIIMPUEMCTBO 3arajoM Ha 0a3i JOCIIIKEHHS
iX IHHOCTEH 1 BU3HAYEHHS crOco01B iX (opMyBaHHs Ta peanizalii 13 3aCTOCYBaHHSAM
BJIAJHUX MEXaHI3MIB 3aJI0BOJICHHsSI MOTpPeO Ta IHTEpPECiB BHYTPIIIHIX Ta 30BHIMIHIX
CTEHKXOJAEpiB MIANPUEMCTBA, 3 YPaxXyBaHHSAM 3B’SI3KY «IHAUBIyalbHI I[IHHOCTI —
IHAMBIAYaJIbHI TOTPEOU — IHTEPECU — KOJEKTHBHI NOTPEOH — KOJIEKTUBHI LIHHOCTI»,
a caMe Toro, 110 1HJAUBiAyallbHI MOTPeOU, BUZHAUYECH] 1HAUBIAYaTbHUMU I[IHHOCTSMH,
BU3HAYAIOTh 1HTEPECH JIIOJIMHM, 3aJI0BOJICHHS SKUX (POpMy€e KOIEKTHBHI MOTPeOH y
NPUYETHOCTI, B3a€MOJIi, JOBIpi, MApPTHEPCTBi, 3aJI0BOJICHHS SKWX BHUMAarae
MPUAHATTS BIAMOBIIHUX KOJCKTUBHUX IIIHHOCTEH.

JlocmauBIIM 3MICT Ta 3B’A30K TaKHX IOHATH, SK MOTPeOU, IHTEPECH Ta

IIHHOCTI, y po0OTi po3po0JeHO I[IHHICHO-OPIEHTOBAHMHN MiAXiA 110
dbopMyBaHHA pecypcHOro 3abe3nedeHHs BHUOOPY TEXHOJOTIM yIpaBIiHHS Ha
OPOMHUCIIOBUX MIANPUEMCTBaX. B OCHOBI 1IIbOro MeToAy — mpolec TpaHchopmarii
OCOOMCTHX IIHHOCTEH KOXHOrO TMpalliBHUKA MIANPUEMCTBA B IHTEPECH, SIKI

MOTHBYIOTh KOXKHY JIIOJJUHY BHUKOHYBAaTH IMEBHY POOOTYy. Y pe3ynbTari MpariBHUK



HaOyBae I[IHHOCTEH, sKi chopMOBaHI Ha MIANPUEMCTBI 1 $KI BiAOOpPaX)aroTh
NIEPEKOHaHHS  3aCHOBHUKIB, KEpIBHHKIB, CTEHKXOJJEpiB Ta  MPaliBHUKIB
IMIPUEMCTBA MO0 CBOEI IOBEIIHKH, B3a€MOJIIi, OTXKE, JOCATAETHCS PO3BUTOK
KOPIIOPAaTHUBHOI KYJbTYPH, 30KpeMa depe3 TapMOHI3allil0 I1HAWBIAyaJlbHHX Ta
KOJICKTUBHUX I[IHHOCTEH mianpueMctBa. OOIpyHTOBaHO, 10 TMiJCYMKOBUM
MOKA3HUKOM IIHHICHO-OPIEHTOBAHOTO MIAXOAY 0 BUOOPY TEXHOJIOT1H YIpaBIIHHS €
pPEHTa0eIbHICTh 1HBECTHUIIM — TOKa3HUK, SKUM Yy3arajabHIOE pPe3ylbTaTh poOOTH
HiANPUEMCTBA HE TUIBKU SIK BHYTPILIHINA PE3yJIbTaT YIPABIIHHS MIJIPUEMCTBOM, e
1 K 30BHIIIHIN penyTaliiHuil YUHHUK, KU, HA HAILly YMKY, BApTO PO3IJIANIATH SIK
YUHHUK MTPUBAOIMBOCTI 31y4EHHS IHBECTULIIN Y PO3BUTOK MIANPHUEMCTBA.

Y  po0oTi 3amponoOHOBAaHO KapTy pilIeHb MO0 BHUOOPY TEXHOJOTIH
yHOpaBiiHHA, MOOyIoBa sIKOi 0a3yeThCsl HA 3aCTOCYBaHHI METOJIMKH BH3HAYEHHS
KOHTHHYYMY TapMOHI3allll 1HIUBIAyaJbHUX 1 KOJEKTUBHUX IHTEPECIB IMEpPCOHATY
MIIPUEMCTBA Ta BUKOPHUCTAHHI PE3yJbTaTiB MPOBEICHOT0 OMUTYBAHHS MEPCOHATY
JOCHIPKYBAaHUX TPOMMCIOBUX MmianpueMctB. lLlg Meronuka 3acTtocoBaHa 10
OIANPUEMCTB, IS SIKUX MaTeMaTUYHO OOIPYHTOBAHO BaroMiCTh  BIUIUBY
KOPIIOPaTUBHOI KYJIbTYpPH, 3a pe3yjJbTaTaMU ONHUTYBAaHHsS, Ha EKOHOMIUHMM
pe3yabTaT JTOCHIKYBAaHUX MiATPUEMCTB.

Ha ocHOBI BUBUEHHS BITYM3HSHOTO Ta 3aKOPAOHHOIO J0CBiNY OpMyBaHHs Ta
PO3BUTKY KOPIIOPATUBHOI KYyJIbTypH OOTPYHTOBAaHO METOAMYHI 3acaau BUOODPY
TEXHOJOT1A YIpaBiIiHHA 3 YypaxyBaHHSAM 30aJaHCYBaHHS IHAUBIIYJIbHHX Ta
KOPIIOPATUBHUX I[IHHOCTEH MpaIiBHUKIB MIANPUEMCTBA. Taki TEXHOJIOTIT 0a3yl0ThCs
Ha TEXHOJIOTISIX yMPaBIiHHS MEPCOHATIOM, 3aCTOCYBaHHI 1H)OPMAIIITHUX TEXHOJIOT1N
Ha OCHOBI JIOCIIJPKEHHSI KOPTIOPATUBHOI KYJIBTYpPH Ha IPOMHUCTOBUX IMiAMPUEMCTBAX.

Pe3ynbpTaTi npoBeaeHNX y aucepTarlii JOCHiPKEHb BUKOPUCTAHO B JISIIBHOCTI
OPOMHUCIOBUX TMiANpueMcTB, 30kpemMa TOB «[lamiOpo» — nnsi BU3HAYEHHSA
TEXHOJIOT1 30alaHCyBaHHS 1HIUBIAyaJbHUX 1 KOJIEKTUBHUX LIHHOCTEH MpAaIliBHUKIB
3 JIOMOMOTOK0 PO3PaxXyHKy 1HAuKatopa 30anaHcoBaHocTi; TOB «IIpomMTexMoHTaX-
ITHO» — gns OOrpyHTYBaHHSI peE3yJIbTaTUBHOCTI 3aCTOCYBAHHS TEXHOJOT1H
VIOPABIIHHSA Ha MPOMHCIOBHUX MIANPUEMCTBAX LUISIXOM 3aCTOCYBaHHS I[IHHICHO-

opientoBanoro miaxony; TOB «KapmatHadgroxiMm» — I BIOCKOHAJICHHS



MIJCUCTEMU  YOPABMIHHS  TEPCOHAIIOM  MUIIXOM  BHKOPUCTAHHS  CyYacCHUX
IHCTPYMEHTIB KOPIIOPATHBHOI KYJbTYpPH 3 METOI TapMOHI3alli 1HAMBIAYaIbHUX Ta
KOJICKTUBHHX IHTEPECIB MEPCOHAITY.

Knrwouosi  cnosa:  xopmopatuBHa  KyibTypa, aTpuOyTH, MPOMHCIOBI
HiIPUEMCTBA, 1HAWBIAyallbHI Ta KOJEKTHBHI I[IHHOCTI, TEXHOJOTIl yIpaBJIiHHS,
peHTa0eNbHICTh 1HBECTHUIlIN, TapMOHI3allis, KapTa BUOOPY TEXHOJIOTIN yIpaBiiHHS,

BJIa/1a, MOTPeOH, IHTEPECH, MOJIENb BIUIMBY.

ANNOTATION

O. M. Diuk

Influence of corporate culture on the choice of management technologies
at industrial enterprises. — Qualifying scientific work on the rights of the
manuscript.

Dissertation for the degree of Doctor of Philosophy in Management, specialty
073 "Management”. — lvano-Frankivsk National Technical University of Oil and
Gas, Ivano-Frankivsk, 2021.

The thesis is devoted to substantiation of theoretical and methodical
foundations and development of practical recommendations on a choice of
management technologies on the basis of industrial enterprises' corporate culture
research.

The content and functional components of corporate culture at industrial
enterprises are investigated, the concept of management technologies is defined and
the theoretical and methodical bases of influence of corporate culture on the choice of
management technologies at the specified enterprises are characterized. The methods
of evaluation of the state of corporate culture at enterprises and prerequisites for the
use of such evaluation in the management of the enterprise's activities are
substantiated.

Taking into account the elaborated literature, the conceptual principles of
formation and development of corporate culture at the industrial enterprise are

offered. Conceptual model as a basic approach to the study of corporate culture takes



into account such components of the enterprise's internal environment as principles,
values, functions, elements of corporate culture (rituals, traditions, history, morals)
and external environment - based on the analysis of the image, reputation, consumer
loyalty to the enterprise and its products or services. The application of this concept
for the development of corporate culture at industrial enterprises is enabling one to
get a better understanding of the corporate culture idea, its elements, importance and
relevance of the study of their impact on the main types and results of the industrial
enterprise.

Taking into account the views of Ukrainian and foreign scholars regarding the
definition and approaches to the interpretation of the content of corporate culture, the
definition of the corporate culture concept has been improved. Corporate culture
itself is seen as a special activity carried out by business entities and is based on the
formation of the environment of functioning of the enterprise. Such an environment
should be favorable to stimulate and involve employees of the enterprise to perform
production tasks, innovative development, changes' management based on the
development and use of such basic instruments of corporate culture as values, rituals,
traditions, attributes, legends, image etc. The improved definition, unlike available
ones, not only takes into account abovementioned elements of corporate culture, but
also makes it on the basis of allocation of individual characteristics and collective
values of enterprise's personnel that are decisive in attributes' development of
enterprise's corporate culture, in particular communications, principles of conduct,
flexibility and adaptation, creativity, responsibility, careful attitude towards the
environment. The improved definition of corporate culture is particularly concerned
with the features of industrial enterprises’ modern development.

Taking into account that elements of corporate culture are important in the
activities of each enterprise in various forms and methods of influencing it, the
classification of corporate culture of the enterprise is improved. The thesis proposes
an enhanced classification of enterprise's corporate culture on the basis of the fact that
the corporate culture elements, possessing various forms and applying different
methods of effecting an enterprise are vital in the activities of such. The classification

Is based on considered individual and collective values as components of corporate



culture, which are determined on the basis of grouping values formed on four levels
of corporate culture development. On the contrary to the existing one, it allows you to
determine the potential of corporate culture in the enterprise by including individual
characteristics of each employee in relation to the formed values and their collective
interaction skills to maintain corporate traditions, rituals and creating proper
conditions for the development and maintenance of collective values, a combination
of which will contribute to the improvement of interaction, partnership and
cooperation in achieving effective work not only of a separate employee or
subdivision, but also of an enterprise in general.

Approaches to the definition of "management technology" have been
considered and the positioning of management technologies in the selected four
levels of corporate culture formation has been performed. In order to diversify
modern management technologies that dwell upon the elements of the enterprise's
corporate culture, the classification of management technologies have been improved.
The latter are grouped depending on the interests of employees and enterprises, are
based on their needs and determine the values of both an employee, team and the
entire enterprise, which are the basis of employee's philosophy, a pointer used in
decision making and tasks' execution for personnel, their development and career
growth.

The influence of corporate culture on the activity of domestic industrial
enterprises is investigated on the basis of the following: precondition analysis and
tendencies' study of their development under the conditions of modern challenges;
analysis of the international experience in studying the impact of corporate culture on
the formation of such attributes as image and reputation; analysis of the corporate
culture condition at domestic industrial enterprises and formation of their corporate
culture profile, which allows to summarize the best practices of corporate culture
development and forms an information basis for the selection and implementation of
relevant management technologies at each enterprise.

Based on diagnostics of the environment of corporate culture formation at the
enterprise, particularly such system-forming criteria of industrial development as

dynamics of industrial production, innovative activity of industrial enterprises,



dynamics of labor productivity, labor protection and safety conditions at the
enterprise, presence of corporate values, reputation and image of enterprises, the
factors influencing the formation of elements of corporate culture have been
generalized.

As a result of studying and generalizing relevant information and Internet
materials the analysis of corporate culture attribute characteristics at industrial
enterprises has been conducted. Futhermore, the interviewing of the industrial
enterprises' personnel has been performed, which allowed to estimate the corporate
culture's condition on the basis of formation level allocation of corporate culture at
the enterprise.

The methodical approach to the assessment of industrial enterprises' corporate
culture has been improved. The proposed methodology is formed on the allocation of
four levels of corporate culture assessment, on the basis of which the survey criteria
are determined and the individual and collective levels of corporate culture formation
at the enterprise are generalized. The processing of the survey's results made it
possible to assess these levels and determine the level of balancing individual and
collective values of employees by calculating the balance indicator. It is substantiated
that such an approach to evaluating the results of the survey allows to determine
which values are the main for the employee of the enterprise in the process of
performing the tasks. It is noted that the optimal condition for corporate culture is to
balance values, and their predominance towards individual or collective interests
allows to consider such differences in the choice of management technologies that
ensure effective management and achievement of expected results.

Using the analytic hierarchy process developed by Thomas L. Saaty, a
hierarchical model of corporate culture assessment criteria priorities and their
influence on the industrial enterprise's corporate culture profile is built. The ratio of
assessments of individual and collective components of corporate culture at industrial
enterprise has become the basis for determining such indicators of corporate culture
assessment as the coefficient of formation of corporate culture potential and the
indicator of balancing collective interests as an element of industrial enterprise's

corporate culture. The definition of the first indicator is based on the ratio of the



values of individual and collective values of the enterprise's personnel, and the
determination of the second indicator has been conducted by the ratio between
collective and individual values.

The thesis proposes to consider the process of choosing management
technologies with focus on the peculiarities of the formation and development of
corporate culture at different stages of the enterprise's life cycle. It is substantiated
that the corporate culture condition corresponds to the condition of the enterprise life
cycle and vice versa. Therefore the process of elements' development, which are the
essential ingredients of corporate culture requires consideration of changes in
enterprise life and management's attention to the corporate culture condition as an
indicator of readiness for necessary changes, a means of overcoming resistance to
change, a tool for developing adaptability to new conditions and work environment,
if the need arises.

Based on the proposed conceptual model of corporate culture, a model of the
corporate culture influence on the choice of management technologies at industrial
enterprises is built. The proposed model identifies such management tools as power
and needs, under the influence of which the impact on employees, teams and the
company as a whole. Such influence is realized on the basis of researching their
values and defining the ways of their formation and considering the application of
power mechanisms and ways of interest fulfillment for internal and external
stakeholders of the enterprise. This is realized by taking into account the "individual
values — interests — needs — collective values" pattern, namely that individual needs,
defined by individual values, determine the interests of man. The fulfillment of
forementioned values forms certain needs, which in turn requires the adoption of
appropriate collective values.

Having studied the content and connection of such concepts as needs, interests
and values, the thesis offers a developed value-oriented approach to the formation of
resource provision for the choice of management technologies at industrial
enterprises. At the heart of this method is the process of transforming the personal
values of each employee of the enterprise into interests that motivate each person to

perform a certain job. As a result, the employee acquires values that are formed in the



enterprise and that reflect the beliefs of the founders, managers, stakeholders and
employees of the enterprise on their behavior, interaction, and therefore the values of
the enterprise. It is substantiated that the final indicator of value-oriented approach to
the choice of management technologies is the return on investment, i.e. an indicator
that summarizes the enterprise performance results not only as an internal result of
enterprise management, but also as an external reputation factor, which should be
considered as a means of attracting investment in enterprise development.

The thesis proposes a map of decisions on the choice of management
technologies, the construction of which is based on the application of methods for
determining the harmonization continuum of individual and collective interests of
enterprise personnel and the use of calculations based on the industrial enterprises
personnel survey. This method is applied to enterprises for which the importance of
the corporate culture influence on the economic result of the studied enterprises is
mathematically substantiated.

Based on the study of domestic and foreign experience in the formation and
development of corporate culture, the methodological principles of choosing
management technologies based on the balance of individual and corporate values of
employees are substantiated. Such technologies are based on personnel management
technologies, the use of information technology on the ground of the study of
corporate culture at industrial enterprises.

The results of the research conducted in the thesis are used in the activities of
industrial enterprises, in particular TOV "Pamibro” — to determine the balance of
individual and collective values of employees by calculating the balance indicator;
TOV "Promtekhmontazh-PNO" — to justify the effectiveness of management
technologies in industrial enterprises through the use of value-oriented approach;
TOV "Karpatnaftokhim™ — to improve the personnel management subsystem by using
modern tools of corporate culture in order to harmonize the individual and collective
interests of staff.

Key words: corporate culture, attributes, industrial enterprises, individual and

collective values, management technologies, return on investment, harmonization



continuum, map of choice of management technologies, influence, power, interests,

influence model.
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